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13th & 14th October
A 2-day workshop to turn good leaders into 

elite leaders

Unlock The Hidden Potential 
Within Your Team



Step 1 
Lead Yourself

Step 2 
Lead People

ARE YOU READY 
TO LEAD?

Day One 
13th October

Let's be realistic. Each and every year 
Managers in New Zealand achieve great 
results and their reward is increased targets 
with less resources. People are expected to 
do more with less. Resources are limited, 
financial incentives are limited, in fact the 
only thing that isn't limited is the potential 
within the people that work with them. 
The ability to motivate and inspire people is 
no longer a quality that Managers aspire to, 
it's now an essential quality if you want to 
succeed in today's market.  
Leadership is the new currency of success. 
Research by the U.S. National Bureau of 
Economic Research showed that people 
reporting to elite leaders are 10% more 
productive than poor leaders. Businesses are 
searching for every possible avenue to 
increase productivity yet there is untapped 
potential sitting at every desk just waiting to 
be inspired to act.  

It's time to lead

Mark Wager

Leadership Psychology Expert

The path from being a good leader to 
an elite leader is broken down into 
four key steps. During the first day 
we will cover the first two steps 
starting with the ability to lead 
yourself. We will explore self-
awareness, resilience and self-
motivation.  

During this first step you will: 

🔹 Understand the fundamentals of 
leadership 

🔹 Explore different leadership 
theories 

🔹 Identify the barriers that are 
preventing you from becoming world-
class 

🔹 Become aware of the behavioural 
preferences that influences people's 
perception of the world 

🔹 Understand your own MBTI© 
personality profile 

Once you have a sound knowledge of 
why you react the way you do then 
you need to be aware of how your 
behaviours impact other people. We 
will explore not just the obvious 
reactions but the subtle impacts 
that people do not tell you or are 
unaware of the Impact themselves. 

During the second step you will: 

🔹 Learn how to identify personality 
traits in people 

🔹 Understand how conflict can be 
used in a positive way to enhance 
productivity in a team environment 

🔹 Learn how to adapt communication 
in order to inspire people 

🔹 Learn how to build effective 
relationships within a team 

🔹 Understand the communication 
secrets of world-class leaders 

 



Step 3 
Achieve Results

Step 4 
Strategic Direction

Day Two 
14th October

On the second day we will explore 
how an understanding of human 
behaviour when combined with 
practical functional skills can 
produce quality results. We will 
look at the skills required to make 
quality decisions and to plan and 
prepare for success. 

During this step you will: 

🔹 Understand your own decision 
making strengths and weaknesses 

🔹 Learn how to develop a system to 
improve decision making 

🔹 Learn how to develop quality 
systems within your team 

🔹 Learn from the experience of 
other leaders who have succeeded 
and failed 

🔹 Learn how to present like a 
professional  

The last step of this journey from 
good to elite leadership is the 
ability to create a vision both for 
yourself and your team. If you can 
create a vision and communicate in a 
way that inspires and empowers 
people then you will be amazed at 
what can achieved as an elite 
leader. 

During this step you will: 

🔹 Design your own unique action 
plan which will achieve your goals 

🔹 Learn how to put in place the 
correct measures for success 

🔹 Develop a culture of continuos 
improvement with your team 

🔹 Coach others and be coached in 
order to address specific challenges 

🔹 Become the leader you always 
wanted to be

THE ELITE 
LEADERSHIP 

MODEL



"I thought the workshop was awesome, really informative! Mark made complex 
theory really interesting and expertly narrowed it down to fit into one lesson 
without making us feel like we missed some crucial information. His examples 
were spot on, something for everyone to relate to. The group exercises were 
fun, not forced, and got us up and out of our chairs. I am fascinated by my 
results and the results of my colleagues. I have a deeper insight into our 
behaviour now. Since the workshop I find myself thinking about our personality 
types a lot and can recognise certain responses or actions." 
~Amanda Charlesworth, England 
  
"Mark Wager is an inspiring man who helped me understand myself and the 
people around me,the tests and examples were useful and supported by funny 
stories to make the topics clear to everyone. Time flies during his workshop; 
they are really eye-opening!" 
~ Alex Warmerda, The Netherlands 
  
"I enjoyed how practical and interactive the workshop was – everyone got 
involved – it was very attention-grabbing! I found it surprising how my 
personality traits can change over time and I learned a lot about myself. Mark 
was an excellent facilitator; he was very clear with his explanations, 
humorous and creative. His workshop will definitely help me grow in the areas I 
need to work on as I pursue my long-term goals." 
~ Jiurie Samisoni, New Zealand 

"I just wanted to email you and thank you for all that you have taught me. You 
have changed how I interact with people on a daily basis and today has made me 
realise that everything I learnt has developed my understanding of people both 
sociologically and psychologically" 
~ Vicki Main, Auckland

What People Are SayingBOOK YOUR PLACE 
TODAY

13th and 14th 
October 

Level 10, Regus, 
21 Queen Street, 
Auckland CBD 

$650 per person 

Book now at 
elite@eliteld.co.nz 

Feedback from last workshop: 
How would you describe this workshop? 

Scale 1-5 (1-Terrible 3-Good 5-Outstanding) 

⭐⭐⭐⭐4.1
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